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Border to Coast Pensions Partnership Limited 

Minutes of the Annual General Meeting  

Held on 15 July 2020, at 10.07am by Webex  

 

Board: Chris Hitchen Board Chair 

Proxy for Warwickshire County Council 

 Tanya Castell Independent Non-Executive Director 

 Rachel Elwell Chief Executive Officer 

 Cllr John Holtby Partner Fund Nominated Non-Executive Director 

 Fiona Miller Chief Operating Officer 

 Andrew November Independent Non-Executive Director 

 Enid Rowlands Independent Non-Executive Director (to minute 8) 

 Cllr Jeff Watson Partner Fund Nominated Non-Executive Director 

 

Shareholders Bedford Borough Council Andy Watkins 

 Cumbria County Council Cllr Melvyn Worth 

 Durham County Council Cllr Mark Davinson 

 East Riding of Yorkshire Council Kevin Dervey 

 Lincolnshire County Council Jo Ray 

 Middlesbrough Borough Council Cllr David Coupe 

 North Yorkshire County Council Cllr Patrick Mulligan 

 The Council of the Borough of South 
Tyneside 

Ian Bainbridge 

 South Yorkshire Pensions Authority Cllr Mick Stowe 

 Surrey County Council Cllr Tim Evans 

 

Shareholder 
Officers and 
Elected 
Members in 
Attendance 

Cumbria County Council Alison Clark 

Durham County Council Paul Cooper 

East Riding of Yorkshire Council Cllr Richard Meredith 

Middlesbrough Borough Council Nick Orton 
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 North Yorkshire County Council Gary Fielding 

  Amanda Alderson 

 The Council of the Borough of South 
Tyneside 

Cllr Anne Walsh 

 South Yorkshire Pensions Authority George Graham 

 Surrey County Council Neil Mason 

  Anna D’Alessandro 

 Warwickshire County Council Andy Felton 

  Victoria Moffett 

 

Border to 
Coast Officers 
in Attendance: 

Norah Burns Company Secretary 

Femi Sobo-Allen Deputy Company Secretary 

Mark Ager Assistant Company Secretary 

 Paul Malone ICT & Project Manager 

 Andrew Stone Head of Customer Relations  

 

Apologies: Cllr Bob Stevens Warwickshire County Council 

 

1. WELCOME 

The Chair welcomed everyone to the second Border to Coast AGM which he noted was the 

first to be held virtually.  He introduced the members of the Board to the meeting and thanked 

them all for their support.  In this he included Sue Ellis who had resigned from the Board on 

5 February 2020.  He also thanked the Partner Fund Officers and their Committees for their 

support over the year. 

2. STRATEGY 

The meeting received, from Rachel Elwell, Chief Executive Officer of the Company, an update 

on the strategy of the Company.  She emphasised the need to build relationships with 

customers and all those connected to Border to Coast.  The presentation showed what the 

Company was aiming to achieve whilst acknowledge the challenges presented by Covid-19. 

3. FINANCIAL STATEMENTS 

The meeting received from Fiona Miller, Chief Operating Officer of the Company, an update 

on the financial statements of the Company.  She noted the key achievements during 2019/20 

including increased investment in fundamental research and risk analysis, continued 

investment in people development and building the corporate function to manage the greater 

reporting requirements since the launch of alternatives and to cover business resilience 

necessitated by Covid-19. The COO noted that both the Company and Group accounts were 

delivered on time and received unqualified, unmodified external audit opinions. 
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4. BOARD RISK COMMITTEE 

The meeting received, from Tanya Castell, the Chair of the Board Risk Committee, an update 

from that Committee.  She explained that until February 2020 she had chaired the Audit and 

Risk Committee but, since the Committee had been split, she was Chair of the Board Risk 

Committee. She explained that the Committee’s work overseeing the development of the risk 

framework had continued during the year and the Committee had ensured that all regulatory 

requirements had been met. 

5. AUDIT COMMITTEE 

The meeting received, from Andrew November, the Chair of the Audit Committee, an update 

from that Committee. He outlined the two main areas the Committee had covered in the period: 

financial reporting and internal and external audit.  He noted the developing approach of the 

external auditors, KPMG, to provide an effective challenge to the executive team. 

6. REMUNERATION & NOMINATIONS COMMITTEE 

The meeting received, from Enid Rowlands, the Chair of the Remuneration and Nomination 

Committee, an update from that Committee.  She explained that the Committee had ensured 

adherence to high standards of governance when it came to remuneration, it had overseen 

the Executive and advised shareholders and the Board on remuneration matters, and had 

considered the succession planning of the Board and the Executive.  She also explained the 

work on nominations and the support of the Committee regarding the proposed new terms for 

Chris Hitchen and Tanya Castell. Finally, she noted that she would be stepping down as a 

Board member later in the year and took the opportunity to thank all members of the Border 

to Coast team for their support. 

7. QUESTIONS 

Andy Watkins: Bedford County Council 

Mr Watkins sought assurance about the medium-term development of a strategic plan and 

how such plans would be developed in conjunction with the Partner Funds. 

The CEO confirmed the importance of localism as a principle underpinning the operation of 

the LGPS and her belief that Pension Committees should remain responsible for strategic 

asset allocation. She explained that as Border to Coast built its expertise she hoped that the 

relationship would evolve so that Border to Coast would be part of the team working with 

Partner Funds to develop those strategies alongside the existing role to provide the building 

blocks for implementation. Andy Watkins agreed that that approached was how he understood 

the relationship would develop. 

Cllr Tim Evans: Surrey County Council 

Cllr Evans noted that he had not heard all of the presentation given by the Chair of the Board 

Risk Committee and asked for the scripts of all the presenters to be shared with the 

shareholders. He also sought to establish how widely the financial statements would be 

shared, given they were an expensive-looking glossy set of accounts. 

The Chair of the Meeting confirmed that the scripts would be shared with shareholders. The 

COO explained that the accounts were not printed as part of Border to Coast’s commitment 

to reducing the use of paper.  However she confirmed that they would be included on the 

website and shared via social media with as wide an audience as possible. 
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Gary Fielding: North Yorkshire County Council 

Mr Fielding noted that great progress had been made since Border to Coast had begun 

operating and sought to establish the plans for further developing relationships with 

shareholders.  In particular the query was raised about how shareholders could better 

understand the business of the Board. 

 

The Chair of the Meeting explained that a structure of informal shareholder meetings and 

formal Joint Committee meeting was in place. He also said that there were regular customer 

relationship meetings. The Chair of the Meeting also observed that customer interests were 

reviewed at each Board meeting.  The CEO noted that it was important to ensure that Border 

to Coast was independent from the shareholders but there was a need for alignment with the 

Partner Funds and suggested ways of encouraging collaboration should be discussed with 

Partner Funds.  It was agreed that this would be discussed further with senior officers. 

 

Cllr John Holtby on behalf of Cllr Richard Meredith: East Riding of Yorkshire Council 

Cllr Holtby sought to establish the approach of Border to Coast to its ethical investment 

strategy following the recent Supreme Court decision.  

 

The CEO explained that the judgement had been that pension committees remained 

responsible for their own Responsible Investment policies and that Central Government could 

not, currently, impose their views on committees. She also explained that Border to Coast’s 

policy was a responsible investment policy and not an ethical policy, the difference being that 

an ethical policy might require investments to be divested if they did not match the ethical 

standards set out in the policy but a responsible investment policy required an assessment of 

the long-term risks in deciding whether to invest and the active stewardship of the holdings 

post investment decision. She noted that the Responsible Investment Policy was reviewed 

regularly with the Partner Funds and would be reviewed again before the end of 2020. 

 

8. QUORUM 

It was noted that a quorum was present in that all eleven shareholders were represented. 

The shareholder representative of Warwickshire County Council, Cllr Bob Stevens, had been 

unable to join the meeting but the Chair of the Meeting had been included as their second 

proxy. It was agreed that the Chair should exercise the proxy vote for Warwickshire County 

Council. 

9. NOTICE 

There was produced to the meeting a notice (Notice) convening the meeting and, with the 

consent of all shareholder proxies present, the Notice was taken as read. 

10. SPECIAL RESOLUTIONS 

10.1 Adoption of Accounts 

 The Chair proposed that the financial statements of the Company for the year ended 

31 March 2020 be received.  The resolution was put to the meeting on a poll. Mick 

Stowe of South Yorkshire Pension Authority confirmed verbally that he had voted for 

the resolution, although his vote had not been recorded electronically. It was 

unanimously resolved that the resolution be approved as a special resolution as 

deemed by the Shareholder Agreement. 
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10.2 Re-appointment of External Auditors 

 The Chair proposed that KPMG LLP be reappointed to audit the financial statements 

for the year to 31 March 2021 and that the directors be authorised to agree the external 

auditors fee.  The resolution was put to the meeting on a poll. It was unanimously 

resolved that the resolution be approved as a special resolution as deemed by the 

Shareholder Agreement. 

10.3 Approve the Conflicts of Interest Policy 

 The Chair proposed that the Conflicts of Interest Policy be approved.  The resolution 

was put to the meeting and on a poll. It was unanimously resolved that the resolution 

be approved as a special resolution as deemed by the Shareholder Agreement. 

10.4 Receive the Register of Directors’ Interests. 

 The Chair proposed that the Register of Directors’ Interests be received. The resolution 

was put to the meeting and on a poll. Jo Ray of Lincolnshire County Council confirmed 

verbally that she had voted for the resolution, although her vote had not been recorded 

electronically. It was unanimously resolved that the resolution be approved as a special 

resolution as deemed by the Shareholder Agreement. 

10.5 To Approve the Extension of the Term of the Non-Executive Director Chris Hitchen to 

30 September 2025. 

 The Chair explained that because the resolution was in relation to the extension of his 

own period in office, he would hand over the Chair of the Meeting to Cllr John Holtby, 

who was a member of the Remuneration and Nominations Committee. Before handing 

over the Chair explained that he would turn off the sound on his computer so he could 

not hear the discussion about the resolution. 

Cllr John Holtby then proposed that the term of the Non-Executive Director Chris 

Hitchen be extended to 30 September 2025.  The resolution was put to the meeting on 

a poll. Ten shareholders voted for the resolution and one abstained. It was resolved 

that the resolution be approved as a special resolution as deemed by the Shareholder 

Agreement. 

Cllr John Holtby then handed over the Chair of the meeting to Chris Hitchen on his re-

joining the meeting. 

10.6 To Approve the Extension of the Term of the Non-Executive Director Tanya Castell to 

30 September 2024. 

 The Chair explained Tanya Castell, who was in the meeting by conference telephone 

would switch off her telephone so she could not hear the discussion about the 

resolution. 

The Chair proposed that the term of the Non-Executive Director Tanya Castell be 

extended to 30 September 2024.  The resolution was put to the meeting on a poll. Jo 

Ray of Lincolnshire County Council confirmed verbally that she had voted for the 

resolution, although her voted had not been recorded electronically. Ten shareholders 

voted for the resolution and one abstained. It was resolved that the resolution be 

approved as a special resolution as deemed by the Shareholder Agreement. 

Tanya Castell then re-joined the meeting. 
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10.7 To Approve the entering into of a Deed of Indemnity Relating to Directors and Officers 

Insurance with each of the Directors and the Company Secretary. 

 The Chair explained that this resolution would ordinarily be approved by the Board but 

was being proposed to the shareholders because all the members of the Board would 

benefit from the indemnity. The Chair offered to hand over the chair of the meeting for 

the consideration of the resolution. There were no objections to the Chair proposing 

the resolution and accordingly the Chair proposed that the entering into of a deed of 

indemnity relating to Directors and Officers Insurance with each of the Directors and 

the Company Secretary be approved.  The resolution was put to the meeting on a poll 

and it was unanimously resolved that the resolution be approved as a special resolution 

as deemed by the Shareholder Agreement. 

 

There being no other business to consider, the Chair declared the meeting closed. 


